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Arise School Project & RDF and TMF Partnership
ARISE, or All Round Improvement in School Education, is the largest educational initiative under the School
Education Program of Tech Mahindra Foundation. The Whole School Turnaround Program, which works with 65
schools, 19 partners, and 6 municipal corporations across India, aims to develop existing government and nongovernment schools into model schools of excellence.
RDF is privileged to be an ARISE partner with TMF, creating and implementing quality education practices in the
Mandal Parishad Primary School (MPPS) and the Zilla Parishad High School (ZHPS) in Bahadurpally village,
Ranga Reddy District, Telangana.
The RDF activities that are being implemented in both MPPS and ZHPS are closely aligned with the ARISE
principles. For the past two years, RDF has been working proactively with TMF to create quality education
programs that comprehensively cover the four interconnected dimensions of school improvement that ARISE
covers. These are 




The academic dimension, to ensure that children acquire grade-appropriate learning with understanding
The social dimension, to ensure that families and communities participate actively in the process of
education along with children, teachers, school management and the system
The infrastructural dimension, to ensure that schools and classrooms are happier, effective places of
learning
The organizational dimension, to ensure that schools work as effective units of education, functioning
efficiently as well-managed organizations

The Year That Was …
Academic Activities
1. Renewal of MoU and Preparation for Academic Year 2015-16
RDF entered its second year of partnership with TMF in 2015. It has been an intense year of identifying
appropriate programs for staff and students, carefully monitored training, meticulous implementation and
ongoing reviews with ground staff and TMF.
The TMF team assessed the outcomes of the objectives laid out in the first year and satisfied with the progress
being made, TMF decided to renew the Memorandum of Understanding for the second year and decided to add
an additional school into the partnership umbrella.
Since successful implementation of programs lies in the hands of staff and teachers, RDF selected staff and
provided training in its schools in order to familiarise the inductees with RDF values and the proposed objectives
and outcomes of its programs. This initial training was followed by ongoing assessment of teaching skills and
ongoing training programs.

2. School Strength
The school strength has increased marginally compared to the previous year. As a great testament to the
efforts and quality in the school, there were no withdrawals last year. Girl child enrolment is slightly higher
compared to boys. The particulars are given in the chart below Admissions Particulars, 2015-16
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3. Baseline & Endline Assessment and 3 Rs Assessment
The school conducted a Baseline Assessment and Analysis in July 2015, followed by an Endline Assessment
and Analysis in March 2016. This was done to ascertain learning levels in the 3 Rs which are Reading, Writing
and Arithmetic. The assessment is provided belowNote: A =Children can do tasks given independently and B = Children need help to complete the given tasks.
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Analysis – Children performed better in Telugu and English compared to baseline in endline and in maths
there is marginal improvement.
Detailed analysis:
 Students were divided in two categories – A. Those who can work independently and B. Those who need
help for the entire assessment.
 In English, students were tested in reading and comprehension of grade level sentences and paragraphs.


They were also tested on competency in writing grade appropriate writing skills.



In Maths, students were tested in problems as prescribed in their syllabus, alongside basic mathematical
operations such as addition, subtraction, multiplication and division.



In Telugu, students were tested in identification of words and reading text from their prescribed syllabus.



They were also given writing assignments in the language to assess writing skills.



Overall, there is significant improvement in the Baseline and Endline performances in the 3Rs across all
classes.



Though there is an improvement between Baseline and
Endline performance in Maths and the number of
students who can work independently has gone up, it
remains a subject where 40% of students, on average,
still struggle and need help.



In Telugu, a majority of students are able to work
independently. However, In Class 7, though there is an
improvement in the subject performance, there is a
significant number of students who need help.



In English, there has been considerable improvement
across all classes. This indicates that the remedial
lessons, coaching and the reading program are working

Academic Performance:
The school is following the Continuous and Comprehensive Assessment methods to monitor and assess student
performance. Four Formative Assessments were conducted during the year – one per term and one Summative
Assessment for the academic year. The assessments are provided below –

Class
Percentage(%)
Grade

VI
43%
C2

VII
52%
C1

VIII
43%
C2

IX
43%
C2

Avg
36%
D

Analysis:
 Except class 7 all other classes are below average level in academic performance.
 Overall school grade is D that is below 40%.
 There is need to focus on remedial classes and student attendance. In most of the formative assessments the
school got around 40 to 45 % and the grade is C2/C1.
Student attendance which is between 70% to 80% has to improve and the teachers’ attendance is around 88% and
above.

Training Programs
1. Staff Induction and Training
The successful implementation of programs lies in the hands of skilled staff and teachers who receive the
requisite training which impact the overall quality of teaching and learning in a school. The RDF team
selected staff and provided training in its schools in order to familiarise the inductees with RDF values and
the proposed objectives and outcomes of its programs. This initial training was followed by ongoing
assessment of teaching skills and varied training programs for staff development.
SCERT Trainer, Dr. Chari was the head trainer who led the Induction Training Program in Rollakal School.
This program was targeted at new teachers as well as experienced teachers from RDF schools and ZHPS. He
instructed staff in effective teaching methodologies that included the preparation of lesson plans as a basic
and crucial teaching practice, how to prepare good and useful activities for various lessons and creating
assessment tools for tracking performance.
2. Aptitude Training
A unique training program titled ‘Teachers Aptitude and Attitude’ was conducted for all ZHPS teachers in
October 2015. RDF staff too participated in this program. The topics for training were the key areas of
‘Learning Styles’ and ‘Multiple Intelligence’. The course provided strategic inputs into teacher’s pedagogical
repertoire by helping them understand the importance of different learning styles which can allow them to
profile students in an appropriate manner and modify an activity based on student’s unique learning styles.
The concept of Multiple Intelligence too provided insight and created awareness on how standardised
instructions can be a deterrent to learning. By appreciating differences in how students learn, teachers can
provide the right inputs and enhance the classroom environment.

Academic Events
1. Science Fair

A Science Fair was conducted in the school in February
2016 with a view to encourage, popularise and inculcate
a scientific spirit among the students. The fair was jointly
organised by the school, RDF and TMF. Students from
Classes 6 to 10 participated enthusiastically in the
preparation for the event.
The Mandal Education Officer, Mr, Anjanayelu,
inaugurated the event and said that teachers need to
encourage children to showcase their scientific and
mathematical talent and their applicability in daily life.

MEO, Mr. Anjanayelu, inaugurating the event

Around
50 models in Physics, Chemistry, Biology and
Mathematics were on display. Items made from
recycled materials, a thermocol model of the
school and toys made with clay were also
exhibited. The senior team from RDF and TMF
present on the occasion provided feedback and
suggestions. All the parents were invited in order
for them to view and understand children’s
academic and innovative work in the Science
subjects.
The Mobile Science Lab staff was also invited. This team goes to the school once a month to teach science
experiments and has also provided materials for the Science Lab at the school.

Mr. Venkatesh, the Science Teacher from RDF Matendla School stayed on campus for three days in order to
mentor the students and staff for the exhibition. Teachers and some students from RDF schools were also
present.
First prize was
given to the
Water Harvest
display,
the
second prize to
the Golden Rain
display and the
third prize to the
Soap
Water
Magic
display.
Officials
from
TMF and RDF
presented participation certificates to all students. The program was a great success in the school and the
mandal.

2. Mathematics Day
On the occasion of the 128th Birth anniversary of
Srinivasa Ramanujan, the great mathematician,
Maths Day was celebrated on 22nd December 2015.
High School children participated in the quiz
program
conducted
by
teachers.
The
Maths teachers, Mr. Satyanarayana and Mr. Ajay
helped children understand the importance and
relevance of Maths in daily life. All the children
participated in the quiz and enjoyed knowing more
about Mathematics.

3. . Educational Field Trip
Students of classes 6 to 10 were taken on an
educational field trip to Salarjung Museum. The kids
were enraptured by the different historical exhibits
that took them on a trip back in time as they walked
through exhibits showing pictures, playhouses, clothes,
armoury, western furniture and the famous bell clock.

With the help of the teachers, they were able to relate it to what
they are learning in school. The kids were also treated to a
vegetarian biryani lunch in the Old City. The day out concluded
with a snack of samosa and Rasna on returning to school.

4. Digital Classes
Technology in schools has become de rigeur, with
digital classes becoming the norm. The school has
started digital classes for its students. It is now
equipped with computers, a printer and projector.

Students have taken to learning via technology
with enthusiasm. They are being coached in how to
use the internet for reference material and some
classes are being conducted with a projector.
Visitors have complimented the new facilities
which have enhanced the learning environment in
the school.

Infra/Physical Development
1. Infrastructure Development
A portion of High school building was in collapsing stage and hence was used for dumping material and
ration and not used for active programs. The portion was renovated by reconstructing parapet wall and
making it leak proof, stair case, roof top and flooring was donned to make it safe and usable.
New stage for assembly and play court was constructed. Electrical work and plumber work was taken
up to fix new light points and for all classrooms. Kitchen was repaired and wash areas were
constructed. Connection was given to kitchen garden to water the plants.

The physical infrastructure of the school has continued to be
developed over the past year. The school roof, outside steps
and kitchen shed were repaired. The outside walls, corridors
and classrooms
received
an
uplifting coat of
paint and the
wiring was also
repaired.

The grounds surrounding the school are regularly maintain through regular sweeping, periodic trimming of
wild grass and weeds in order to give it a neat and spruced look.

Installed desktop with printer and net connection

Staircase repair work

Lab and library Corridor flooring

Stage for assembly and functions

Celebrations
Celebrating festivals and special occasions are an integral part of the ZHPS culture. The inclusion of theme based
programs create an atmosphere of belonging, fun and responsibility. It also gives everyone an opportunity to
show their skills and talents to the entire school.
Here is a snapshot of various events and celebrations that were conducted in the school in 2015-16.

Independence Day Celebrations

Christmas Day Celebrations

Fun Games for Children

Republic Day Celebrations

Teacher’s Day Celebrations

Children’s Day Celebrations

Achievement and Recognition
1. Best School Award
Selected as one of the best schools in Ranga Reddy
District for the year 2015-16, 1st in Mandal Level, the
school Headmaster,Mr. Vijay Kumar, along with his
team received the Best School Award.
The school scored 92 out of 100.

2. National Hapki Do Championship Win
Six students from ZHPS participated in a
prestigious State Level ‘Hapki-Do’ martial arts
competition and won top awards for themselves
and their school in various categories.
These six boys, Chinna of Class 6, Aravind of
Class 7, Vishal, Mahesh and Anil of Class 8 and
Sunil of Class 9, put in considerable effort,
utlising time before and after school in order to
enhance their technique. The Physical Education
Teacher also worked hard alongside them to
prepare them for this high caliber competitive
sport.

400 students from 80 schools across India participation and
ZHPS students won Gold, Silver and Bronze medals. They
were commended not just by their peers and management,
but also by Mandal education officials.

3. Participation in INSPIRE
Aravind, a class 7 student, is a gifted and talented student.
Aravind has dedicated and spent time in developing an
eco-friendly economically affordable air cooler. His high
level of interest, fascination, and involvement in
developing a scientific and affordable cooler has motivated other students as well. He acknowledged the role of
his science teachers and senior students who helped and guided him in the project. He was encouraged to
participate in INSPIRE, a competition to show scientific inventiveness for school children.

Though he did not make it to the state level competition, he was commended for his hard work and talent. Having
never had the opportunity to participate competitively before or show his creativity, Aravind was nonetheless
grateful for the school giving him the opportunity to enter the competition. He is determined to participate in
next competitions with new science project/ design.

4. Sports Achievements for Girls
The school has been placing special emphasis on
education for the girl child and has been engaging with
the parent community too, in order to provide support to
girls to continue their education. This active focus
ensured that there were no withdrawals of girls from the
school in the last academic year.
In addition to the social emphasis of education for girls,
the school has also proactively been encouraging girls to
learn sports and participate competitively in their chosen
sport. This has resulted in an active Girls Kabaddi and
Kho-Kho team.
Shireesha with the Kho-Kho team

The girls have
been working hard, along with the Physical Education Teacher
and have won accolades and admiration for their ‘can do’ spirit
and challenging themselves. The school congratulated the girls
who performed well and won in various sports categories.
There was also a sense of pride at many girls taking to sports
and winning in their respective sports. J. Sujatha & group
performed excellently in Kabaddi; Shireesha & group won
prizes in Kho-Kho

Health Programs: Inside & Out
1. Sports
Sports is not just considered an extracurricular activity in
the school. It is seen as the engagement of body, mind and
spirit, in order to teach students how sports can nurture the
mind and body together. Externally, students engage in
various sports and games based on their interest. Internally,
there are regular yoga and meditation sessions for children
to feel calm and focussed. The sense of wellness thus
achieved can help students in their academic life too.

The Girls Kabaddi Team

In order to help students towards a path of physical and
mental wellness, the school conducted a Height and Weight
Analysis. This helps them to assess the physical growth of
each child and help them with a physical activity best suited
to their unique physicality.

Height & Weight Analysis
Girls
Class
6
7
8
9
10
Avg

Boys

I term
II term
I term
II term
Class
Height Weight Height Weight
Height Weight Height Weight
135
27
150
38
6
137.1
28.8
158.2
44.1
142
33
144
34
7
146.9
34.9
146
37
154
39
150
38
8
151
36
152
36
150
39
150
40
9
154
40
157
41
151
41
151
39
10
160
46
160
43
146
36
149
38
Avg
150
37
155
40

The comparative chart for physical development analysis shows
gradual improvement and normal growth pattern among the children.
Children in the age group of 12 to 16 are meeting standard height and
weights specified for Indian children and are showing better healthy
growth.

2. Nutritious Snacks

Girls Height
1 term
II term
146
149
Boys Height
I term
II term
150
155

Girls Weight
I term
II term
36
38
Boys Weight
I term
II term
37
40

In conjunction with the focus on sports, yoga and
meditation, the school is making considerable effort to
provide healthful and nutritious meals. These meals and
snacks satisfy the macronutrient requirements for
carbohydrates, protein and fats, as well as micronutrient
requirements by being rich in vitamins and minerals.
As far as possible, the meals are made from ingredients
available in the school’s kitchen garden. A variety of
snacks are provided such as peanut-jaggery balls, roasted
bengal gram & peanut mixture, wholewheat bread with
jam, bananas etc.

3. Organic Kitchen Gardening
The school has been making strides in growing its
organic kitchen garden. Organically grown, the fresh
produce like green leafy vegetables, brinjals, various
gourds, tomatoes etc have been making the midday
meals nourishing and healthy for everyone.

The Watchman acts as the primary caretaker for the plants
while the children also help with watering, sowing and
harvesting.

The garden has also led children to inculcate skills regarding crop cycles, organic farming methods and bring
produce direct from the farm to consumers - a crucial lesson in today’s world, reeling from the ill effects of
chemical agricultural methods. The garden has become a green sanctuary in the school, delighting staff, students
and visitors.

4. Hygiene Program A Hygiene and Grooming Program has been implemented which teaches children and

staff the necessity to have clean and sanitary habits. A separate program for girls has been implemented in which
female staff has been appointed to help girls understand
the importance of safe and hygienic practices.
The use of water for health and self cleanliness, as a habit
for life is also done every Thursday. The importance of
brushing, bathing, wearing clean clothes, washing fruits
and other food items, washing hands before and after
eating and after playing and toilet etiquette is taught to
the students.
Female staff instructing girls on safe hygiene practices

School Visitors
1. MEO Visit
The Mandal Education Officer, Mr. Anjanayelu, visited the
school as part of his regular education monitoring visit.
He reviewed teacher development programs and
student’s progress with staff and management. He was
updated about the learning milestones in the 3Rs –
Reading, Writing and Arithmetic. He asked the team to
continue to focus on improvement in mathematical
operations and devote special attention to children who
were lagging behind. He suggested a 100% achievement
target in this area.
He was appreciative of the emphasis on improving
teaching and learning methodologies through ongoing
teacher training and program partnerships. He
commended the team on the various Sports
achievements and distributed certificated to the students who
won medals in the National Hapki-Do Championship.
2. State Academic Monitoring Officer Visit
The State Academic Monitoring Officer, Mr. Suresh Babu, paid a
visit to the school to observe the school environment with
respect to teaching skills, student progress, activities and
administrative records. He recommended tracking student
performance in every area, alongside measurement of academic
progress. With the quantum and quality of inputs into the
school, he suggested sharing best practices with government
officials and other schools, as and when such opportunities arise.
He was accompanied on his visit by RDF Director, Mr. Y.R. Mohana Rao, RDF Operations Head, Mrs. Subhashini,
Village President, Mr. Srinivas and TMF Coordinator, Ms. Sahitya.

3. TMF Volunteers
20 volunteers from Tech Mahindra IT, along with their CSR team
visited the campus in July 2015. Apart from distributing
notebooks to the children, they also participated in a plantation
program.
The team was joined by the village Sarpanch, Mr. Srinivas and
SMC nominated members to plant ornamental plants as part of
the aesthetic enhancement of the school premises.

Reviews and Meetings
1. Assessment and Review: Education Coordinator
Mr. G. Mallaiah, Education Coordinator from RDF
Matendla School periodically visits MPPS. He observes
classes with the aim of assessing teaching skills and
providing feedback to teachers and observing student’s
progress and responsive to teaching inputs.

Mr. Malliah, checking student’s notebooks

Each visit is comprehensive in its review methods. Mr.
Malaiah also checks teacher’s planning files, student
notebooks and all academic records to ensure that
Mr. Malliah, in a review meeting with staff
everything is implemented according to original plans. He
also meets with staff separately to get their feedback, answer questions and provide classroom management
tips and techniques. Staff is appreciative of these visits and feel that reinforcement of their training and
periodic reviews are helpful.

Parent Engagement
1. Parent Engagement Meeting
Parents Engagement is a key relationship that ZHPS
has been cultivating thoroughly. Since students spend
a major portion of their time at school and in school
related activities, the importance of parent
involvement can get overlooked.
Thus at this meeting, alongside informing them about
children’s progress and the various activities in the
school over the year, parents were urged to become
more proactive in their child’s learning.

Parents were keen to know the changes in the school and
details of provisions given to the students. Parents were aware
of the remedial classes, additional coaching classes and snacks
being provided. The Headmaster provided ways in which
parents can become more participative in their child’s
education by going through their school work regularly and
check learning levels at home. They were also asked to send
children regularly to school and inform the school in advance in case of absences.
Children who participated in the National Karate Championship were introduced and this motivated parents on
the importance of sports coaching and they agreed to send their children for sports related and other activities
being organised. Parent records were updated with submission of Aadhar Card copies and updated contact
numbers. Thereafter the class teachers had discussions with parents individually about their child’s progress and
distributed report cards.

2. Monthly Review Meeting
Review meetings are regularly conducted between RDF
staff, the Principal and staff at the High School. The purpose
of these meetings is to review the progress and areas of
improvement for teachers and students.
This is done by reviewing points with subject teachers and
discussing the improvement of all The staff finds these
meetings very useful as it provides a platform to introspect
and review their work and receive feedback.

Other News
2. Farewell Party
Farewell gatherings have remained a tradition
in all Indian education institutions. With the
current batch readying itself for the SSC Board
Examinations, the Class 9 students gave a
befitting farewell to their seniors.
Teachers gave suggestions to students about
how to be mentally prepared for the
examinations and pointers on how to prepare
well. Students expressed their feelings to
teachers and their friends about their school
journey and what they would miss about their
time at ZHPS. Many anecdotes about students
and teachers were relayed, which provided an atmosphere of camaraderie and fun. Students were provided with
lunch. At the conclusion of the event, the Headmaster and students wished the batch for their upcoming
examinations, concluding with the issuance of Hall Tickets.

Conclusion
As the Tech Mahindra Foundation and Rural Development Foundation alliance enters its second year, the
continuing improvement in the Zilla Parishad High School makes us proud. The program partnerships with
quality education service providers like Magic Bus and Butterfly Fields have allowed the learning environment to
flourish. However, everyone does remain cognizant of the ongoing challenges to improve learning levels in
children and provide support to teachers in implementing good teaching practices.
The staff and management have demonstrated openness to new ideas which has been refreshing to see. They
have engaged actively with students and parents to create inspirational classrooms, to the best of their abilities.
Children too have been responding well to the various activities and are making use of resources such as the
computer lab, library and science equipment. Focus on building adequate physical facilities and materials will
remain a key area moving forward too.
The school has also actively engaged with the parent community, earning widespread praise for its improved
infrastructure and quality of education. The receipt of the ‘Best School’ award has been very inspirational to all
involved at the ground level.
Strengthened by the ARISE program objectives and with skilled support from RDF’s partner organisations,
dedicated staff and volunteers, everyone is confident about the ongoing success of the School Quality
Improvement Program
The partnership between Tech Mahindra Foundation and Rural Development Foundation to improve the quality
of education in the Zilla Parishad High School continues to flourish. While challenges remain in supporting
students to achieve their potential and assist teachers in their professional development, the collaboration with
individuals and organisations renowned for their high quality services equip us with the necessary tools to
improve the education standards in the school.

MOMENTS CAPTURED

Carrots in kitchen garden

Bottle guards in kitchen garden

Teachers training session

Brinjals in kitchen garden

Carrots in kitchen garden

Guard of Honour to village heads and MEO

Indoor games

Kitchen shed

Electrical fittings

School building painting

Preparations for children’s Day celebrations

Brahmarpanam- prayer before lunch getting
groomed by PET

Utensils for kitchen and snacks bowls

Yoga dresses

