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Letter from the CEO

VanditaRao

Thelastyearhasbeena veryexcitingyearfor RDFwith long
standingrelationshipsevolvingand new partnershipsbeinc
forged The RDFfamily feels invigorated with the suppor
and commitment of highly respectable schools anc
organizationsin the education sector Not only is this a
testament to our own work with disadvantagedchildrer
beingrecognizedy awider audience put it is alsoa way for
usto continueto pushourselvesowardsexcellence

In our previous issue, we had said that we have beer
focusingon sustainabilitymeasuresThe stepstakentowards
this was to up the ante for ourselvesby focusingon our
educationinitiativesandlook at waysto diversifyour funding
sources Throughthe efforts of family and friends, we were
very fortunate to find funding partners in Kapil Educatiol
Trust, which took over the funding needs and financia
managementof Matendla Schooland the KalledaGudiTrus!
that took overthe RDFVAP\JuniorCollege Additionally,we
continued to get wholehearted support from IRDFanc
received significantfunding from our overseassupporters
Our administrative costs are kept at a low 10% of total
funding, so every bit of donor funding is invested in
education

Thefocuson streamliningeducationprogrammesacrossour

schoolscame at a juncture when Matendla and Kalled:
Schoolsvere lookingat transitioningto Englishmedium¢ no
mean feat for us, given that the exposureto Englishis
minimalin the areaswhere we operate We havebeenaskec
if the needto transition to Englishmedium existsand the
answeris not very simple Parentaldemandfor Englishhas
skyrocketed.evenin villages after observingour impact on
the livesof childrenthroughthe pursuit of highereducation
better employmentopportunities LJ- NXBagpiratiehshave
increasedand they view the ability to speakEnglishas the
keyto abetter careeranda better life.

Everyonewho hasknown RDFhasknown that our questfor
quality educationneverendsand last year,our prayerswere
met through a long term, committed partnershipwith Silve
OaksSchoolthat hascreated a new curriculumfor primary
school,usinga multi disciplinaryapproach,which has beer
adopted by Kalleda Schoal Simultaneously, we were
approachedby Pooja Saxenafrom TransgenezSolutions
Delhi,who heard about RDFvia the internet, liked what she
read and visited us in August2011 Shewas so impresse:
with what shesaw,that shecommitted her time for monthly
trainingin Scienceand Math for Wadlakondaand Redlawad
Schools

We were alsohappyto get the help of a Montessoritrainer,
Mrs. Parimala who helped with teacher training anc

classroompracticesin NarsimpalliSchool Teachertraining
remains high on our agendabecauseof the tremendous
impactawell trained teacherhason the livesof student We
leaveno stoneunturnedto ensurethat RDFstudentsreceive
a holistic education that seeksto develop them not just
academically, but also through Sports, extracurricular
activities and Social Awarenessand Youth Empowerment
Programmes

RDFalumni have been activelyinvolved in designingSocial
AwarenessProgramsto addressreal problems faced by

villagers and recommend real solutions Students have
conducted community based programs on HIV/AIDS
awarenessill effects of alcohol and tobacco consumption,
discouraginguse of plastic, sanitationand seasonadiseases
etc. | feel great pride that studentsutilize their own time, to

productivelyand proactivelyseekto addressissuesin their

communitiesandfeel empoweredthat they too canfacilitate

change

Studentshave beendoing very well in the Sportsarenatoo.

¢ K S &exa@lfedin Athletics, Archery, kho-kho and won

medalsat the district, state and Nationallevel Theydo not

rest lightly on their achievements They push to take

themselvesto the next level The hunger for a better life

does not end with academicachievementsalone they are

aware that the developmentof characterand personality
goes hand in hand and therefore, they enthusiastically
participate in sports and awarenessprograms and take

personakesponsibilityfor their own development

Seeingthe staff and childrenwork in synergygivesme the
confidencethat our labours over the past 16 years have
borne fruit. We still havemilesto go and there is no end to
this journey of progressand excellence We are really
appreciative that we have had more volunteers come
forward to generouslygive their time and expertise donors
who continueto fund usanda new team in the HeadOffice
who arehelpingstreamlineoperationsfor us.

Aswith any 100% charitableorganization next yearis going
to be challengingoo, with the adoption of a new curriculum
and addedemphasion transitionto English Sincefundingis
alsoa big challengefor us, we are alsolooking at waysand
meansof enhancingour communicationefforts and bringin
more supporters We look forward to reporting to you via
our newsletter,blogsand mailson the continuedefforts and
achievementsf everyonein the RDRamily.

Sincerely,
VanditaRao 3



School statistics at a glance

2011 and 2012 results 10th Class Marks Particulars

All school$ave really amped Highest % Middle % Lowest %
up their efforts to engage in
holistic educational practices.

TeraEs e el selasls e Kalleda Matendla Kalleda MatendlaKalleda Matendla

undergone training in specific Year School  School  School School School School
subjects, classroom 2004 89.33 N/A 83.33 N/A 66.50 N/A
management and student 2005  86.50 N/A 69.00 N/A 4317 N/A

interaction. The assessment

report from Gray Matters 2006 88.33  88.83 71.00 68.83 47.83 52.67
Capital is uneguivocal in stating 2007 88.33  89.83 68.00 6883 4233 51.33
that our teacher quality is 2008 89.67 90.67 66.83 70.33 39.17 54.83
above sector benchmarks and 2009 88.33  89.00 65.00 74.83 4367 57.67

classroom transactions are

satisfactory 2010 93.17 89.50 7450 68.33 43.50 50.50

2011 89.60 88.33 73.10 68.67 4230  46.00

High quality education starts 2012 92.00 90.00 76.00 70.00 43.00 50.00
with the teachers, hence it is

our constantendeavoulito

. ; o Strength Particulars
invest in teacher training.

Additionally, alumni in both School Name Boys Girls Total % Boys % Girls
Kalledaand Matendlahave KalledaSchool 290 269 559 51.88 48.12
been supporting their Matendla School 173 146 319 54.23 45.77
respective schools in coaching Redlawada School 87 103 190 45.79 54.21
and mentoring students and Wadlakonda School 83 105 188  44.15 5585
f‘;t(il:‘ggrs GEESER, WA Narsimpally School 154 112 266  57.89  42.11

VAPV JC 190 161 351 54.13 45.87
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Volunteers

RamyaRavi

Ramyais an explorer,an adventurer,a
wildlife  conservationist and ar
EnvironmentalEconomist Livingby T¢
9 f Ashyingasatenet- & 2 Shallnot
ceasefrom exploration,andthe end of
all our exploringwill be to arrivewhere
we started and know the place for the first i A Y
w I Y édd@zationwas conventional,with a degreein
Biotechnology, Biochemistry and Chemistry, a PC
Diplomain Bioinformaticsand an MBA in Finance till
her love for Economics,Conservationand Literature
made her pursue the unconventional Ramyacameto
know about RDFthrough her mother, Mrs. Seethi
Murty, the principalof SilverOaksSchoolour educatior
partner. Ramyahascreateda documentaryon RDRhat
traces the story about RDF, which we hope to
disseminatevia online channels Shealsoplansto helg
us with consolidating and creating digital medie
content,with the help of her friends

Nikita Sahney
Nikita hasbeeninstrumentalin helping
raise awareness about w5 C @aik
amongst her friends anc
acquaintanceg; an effort that hasled
to sponsorshipstowards our Midday
Meal programme She is an active
advocate of w5 C @@k and never misses an
opportunity to speakabout w5 Cvibek wherever she
goes Shehasbeenactivelyengagedn helpingRDFget
connectedto a b / Qrmathe hope of beginning new
partnerships An entrepreneur herself, Nikita works as
an Interior Designemwith ENVI,an interior designfirm,
henceshetruly understandshe needfor awarenesdo
spreadthe word about projects Nikita is a graduatein
Commercdrom St FrancisHyderabacandheardaboul
RDRhroughour CEOVanditaRaqg who is knownto her
family.

RaghuBatta

Raghustrongly believesin w 5 Cwoik
and vision To this end, he has been
continually researchingnot for profits
globally to try and connect us to
organisations working in  similar
circumstance®r fieldsas RDF Raghu
is also helping RDFreach out to local businessesaand
a b / @drderto expandour network anddiversifyour
sourcesof funding Heis currentlywith OjasVentures,
an early stagetechnologyVenture Capitalfund. He was
introduced to RDFby Mr. Sunil Errabelliand Mr. and
Mrs. Sushiland SrishaRaowhile in the US While there,
he donatedto IRDFand hasalsogot his family trust to
donateto RDEF-Raghuhasa backgroundn international
Corporate Development, Product Development and
Venture Capital, hence truly understandsfinancial or
operationalchallengeghat RDFaces,looking at steps
to tackle such challengesand build visibility for our
work.

KimVo

Thoughborn in Vietham,Kimgrew up

in Californiawhere she attended four

years of university at CaliforniaState
Polytechnic University, Pomona She
worked as a reporter and editor for 15

years before moving to Hyderabad,
where she beganvolunteeringfor RDFn 2010 after a

friend introduced her to RDF'sthen-public relations
manager, Piya Banerjee Sincewinter 2010 she has
worked on RDF'srevampedweb site, helped manage
the blog and created its e-newsletter. Y A YiGr&ive
style of questioningand sharpmind havereally helped
schools and school staff put a lot of thought into

creatingthe content for their individualblogitems. Her
work hasallowedschoolstaff to understandthe nature
of online media and how the website, blog and e-

newsletter allow us to showcaseour work and efforts

beingmadeby staff and studentsin makingRDFschools
highcaliberenvironmentgo studyin.




Volunteers

RachelCohen

Rachelwas a student at Washingtol
University, pursuing a joint degree in
Philosophy, = Neuroscience, anc
Psychologywhen she cameto Kalled:
through the Village India summe
program In her own words, she & T $iflof’e with the
kids. After she graduatedin 2011, her love for the kids
coupledwith her interest in international developmen
andthe desireto experiencea different culture madeher
take the bold decisionto return to Kalledaand spendan
academigyearthere. At the beginning shetaught Englisl
to most of the students, in addition to helping the
teachersimprove their teachingmethodologyin Englist.
She also taught EVSfor 4" and 5" grade students
However,her presenceand support proved so valuable
that she took over the teacher and student training in
Englishfor all 5 schoolsjn additionto monitoring staff in
their teaching practices and providing feedback on
teachinglearningmethods Rachelived in Kalledafor 10
months, mingling with the locals and took to loca
culture, without complaint She travelled by loca
transportto all the villageswhere RDRwvorks, neveronce
askingfor greater comfort. Shewas popular in all the
villages,often invited to festivalsand ceremoniedocally.
Shesaysher favourite thing about workingat the school:
wasthe enthusiasmand friendlinessof the childrenanc
staff.

"

Ms. Parimala

Parimala Thipparthi an expert in Montessor
methodology took on the role of assistingeachersat the
Narsimpalli School to improve their teaching skills in
Englishand craft lessonghat better engagethe students
at each stage of development She spent time helping
teachersplantheir lessonsassistthem in studentcentric
methods of teaching, followed by observation anc
evaluationof teachers

PoojaSaxena

Poojahasover 16 yearsof experience
in the EducationManagementSector
As a Vice President of Transgenez
Solutionsand EngineeringPvt Ltd, she
is currently heading the education
division and directing a team of more
than 60 contributors developinginnovative educational
contentfor K-12 segmentin the USmarket In her search
for doing some charitable and meaningful work, she
came acrossw 5 CweBsite and got in touch with our
CEOVanditaRaoto knowmore aboutthe initiative. That
first contact sowed the seed for monthly interactions
with Redlawadaand WadlakondaSchools Pooja very
generously contributes her time and money to come
oncea month to Hyderabadrom Gurgaono help train
teachersnherW| R 2 ksdfid®IRIDeis passionateabout
enabling teaches to become educational leaders by
inspiringand motivating them to think outside the box
She works in developingon the higher order thinking
skillsof the students Sheis a firm believerthat the latent
capacityof everyindividualcanbe developedand utilized
to its full potentialthroughthe powerof Education

Mr. VidyasagaRao

Mr. VidyasagaiRaois the exCEOof RDFE Thoughhe is
not activelyinvolvedin RDFoperationsnow, he continues
to be involvedby providinghis time and expertisein the
Accounts department He has also very generously
donated his old houseto RDF which servesasthe base
andHeadofficefor RDFoperations



Volunteers

Mrs. Jayashre€hari

Jayashreg 57, a mother of two
daughtersboth well settled ,hasbeena
@ brimary School teacher off and on;
* balancingthe demandsof managinga
householdandmakinga career. Beside
teaching Jayashreehas dabbled in entrepreneurshig
running a trading housedealingin imported handicrafts
Jayashreavorkedasan Insuranceagentfor awhile.
JayashreeChari got to know of RDFin a chance
encounter with RanjithaRaq Principal of Global Edge
School Taken by the objectives and mission of the
Foundation,she contactedthe CEOVanditaRaq to seel
an opportunity to be associatedFortunately,Vanditadid
seearole for Jayashreand sinceAugust2011, Jayashre
is co ordinating the activities of the Schoolsfrom the
Head Office as a volunteer. The experiencehas helpec
Jayashreeppreciatethe challengedacedin running an
educationainstitutionin arural setting

Currently Jayashreas assistingthe Schoolsn budgeting
andaccounting

Mr. SridharChari

Jayashreavasable to attract her husband,SridharChar
to the Foundation Sridhar, 64 is a managemer
professionalnow into Mentoring and Coaching Sridha
assists the Foundation in its strategic planning anc
growth initiatives  Sridhar is active in the Highe
Educationspaceas a foundingmember of EDGEa think
tank headquarteredin Bangalore After a fairly long
careerin Corporatelndia, Sridharnow enjoyshiswork in
the educationdomain

ArunaBagchi
= Aruna has been helping RDFthe last

couple of yearsby bringing in donors

who have sponsored OKA f RNF

| education She has actively promoted

y RDFn organisationshat shehas

\ worked with and succeededin linking

usto peoplewho have seenthe merit in what RDFdoes

and chosento contribute. Thereasonshejoinedthe RDF

team wasto applaudthe efforts put in by the founding

family to contribute to societythrough education,which

in turn, bringsin empowermentamongchildrenin rural

areas Additionally, she hopesto take inspiration from

their efforts, andin turn, teach her childrento give back

to the communitythat hasgivenussomuch!

TushlnAgrawaI

Having just graduated from college,
, Tushin was looking for something
| constructiveto do when he heard his
parents talking about RDF Interested,

A he soughta meetingwith Vanditg who
madea tremendousimpact on him, with the work that
she and the team had done in the last few years He
immediatelysignedup andwasevenmore quicklysentto
Kalleda where w5 Cflagship school is located At
Kalleda he participated in the organizing of school
records which was continued in the form of software
intendedto network and centralizeschoolrecords In his
own words, & Lwés an amazingexperiencewhere | met
manytalentedindividualsdedicatedto the work that RDF
was doingé¢ He left RDFin Decemberto pursue a
a | a ( &bkErabroad,but sayshe hasno doubt that
whenhe returns RDFwill be hisfirst stop.
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